
  

BAY-DELTA SOCIAL SCIENCE COMMUNITY OF PRACTICE 

BAY-DELTA SCIENCE CONFERENCE LAUNCH EVENT MEETING SUMMARY- DRAFT 

April 7th, 2021 

GOAL OF BAY-DELTA SOCIAL SCIENCE COMMUNITY OF PRACTICE 

The goal of building a social science community of practice (CoP) is to bring together social 
scientists and practitioners who are committed to advancing policy-relevant social science on 
the human dimensions of the San Francisco Bay and Sacramento- San Joaquin Delta (Bay-Delta). 
This community aims to facilitate collaborative research efforts, provide opportunities for the 
social sciences to inform management and policy in the Bay-Delta, and advance our 
understandings of the estuary as a complex social-ecological system.  

BACKGROUND FOR EVENT 

In 2018 the Delta Science Program (DSP) and Delta Stewardship Council (Council) began a focused 
effort to better integrate social sciences into the agency’s activities in order to more effectively 
provide the best possible unbiased scientific information and inform water and environmental 
decision-making. This led to the development of the Social Science Task Force, who produced a 
final report ‘A Social Science Strategy for the Sacramento-San Joaquin Delta’ released in April 
2020. Included in the Task Force’s recommendations to the Council is a call to develop a more 
collaborative and integrated network of social scientists across the Bay-Delta system. The first 
event to launch a Bay-Delta Social Science Community of Practice was hosted virtually April 7th, 
2021 during the 2021 Bay Delta Science Conference.  

PARTICIPATION  

The event saw a total of 73 participants, including 16 Council Staff and 1 Council Member. 
Participants were asked a series of Mentimeter live polling questions about their organizational 
affiliations, roles and relevant interests and expertise in the social sciences, humanities, and 
other related fields. Responses showed participants were a diverse group coming from 
academia/ universities (27 participants), state government (14), federal government (7), local 
government (1), NGOs (3), community-based organizations (2) and the private sector (3).  A large 
majority (82%) of participants identified as researchers, scientists or professors; there were 
smaller numbers of planners (8), engineers (2), resource managers (3) and staff managers (4), 
students (2), and science communicators (2) also present. Participants represented a large 
number of institutions and organizations, geographically dispersed across the country, as shown 
in the following map (for full list of attendees, see last page).   

https://deltacouncil.ca.gov/pdf/science-program/delta-social-science-task-force/2020-04-07-task-force-final-report.pdf
https://deltacouncil.ca.gov/delta-science-program/11th-biennial-bay-delta-science-conference


 

2 

 

 

Interactive map shows location markers for attendees’ organizations and are scaled to reflect 
multiple attendees coming from some organizations. 

RELEVANT EXPERTISE IN THE SOCIAL SCIENCES, HUMANITIES AND RELATED FIELDS 

Participants had background across many social science disciplines, the humanities and law and 
the majority indicated that they did interdisciplinary work. Some fields were more heavily 
represented than others; 
for example, 17 people 
noted experience in 
political science and public 
policy, whereas only 1 
person noted experience 
in psychology. We also 
believe that scholars from 
the humanities can play an 
important role in the CoP, 
especially in describing 
and interpreting individual 
and cultural human 
experiences. We recognize 
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"Which of the following social science disciplines or 
related fields do you have experience with?" 

(may select more than 1)

https://datawrapper.dwcdn.net/B34Xw/2/
https://datawrapper.dwcdn.net/B34Xw/2/
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and respect that there are substantive (epistemological, methodological, and topical) differences 
between and within humanities and social scientific disciplines, and this CoP is intended to be 
inclusive of all types and areas of work that contribute to a robust understanding of the human 
dimensions of the Bay-Delta.  

INPUT ON COMMUNITY DESIGN 

Much of the event was spent generating ideas on possible structures for the CoP and types of 
activities that could serve as the main engagement opportunities for community members. We 
asked an additional set of Mentimeter questions and breakout room discussions focused on the 
CoP structure and governance and gauging interest in the proposed activities.  

COMMUNITY OF PRACTICE STRUCTURE:  

The Council proposed a potential structure for the CoP, involving: a leadership and coordination 
team housed at the Council; a steering committee comprised of CoP members to provide input 
on strategic direction and engage on specific initiatives; project work teams organized around 
specific projects/ goals; student and fellowship opportunities for trainees; and general 
membership.  

Discussions provided the following perspectives on structure:    

• 12 people indicated interest in being of a steering committee 
• Ensure balance between activities being driven by DSP needs versus allowing for 

collaborations to form organically, driven by members’ interests; ideas for achieving this 
balance included placing CoP interns/ fellows in other relevant partner organizations and 
ensuring steering committee has a strong voice in determining focal topics and themes, 
while Council resources are used to support network coordination and logistics 

• Aim to build ‘bridges’ to other estuarine systems, to facilitate cross-system information 
sharing, learning and comparative research 

• Project work groups must be funded and task specific, or alternatively could be organized 
around DSP-funded competitive research grants, ensuring their projects develop useful 
end-products 

• Focus early efforts on expanding and diversifying CoP membership to include more 
agency scientists and staff, consultants, federal agencies’ social science working groups, 
community-based groups, and tribal representatives 
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HIGH PRIORITY ACTIVITIES: 

The Council also presented a suite of potential activities and opportunities as efforts the CoP 
may take on, seeking input from participants on which types of activities would motivate their 
involvement and which, if any, they would like to take part in.  

Breakout room discussions allowed for elaboration and additional ideas to emerge. Ideas under 
each heading are organized from lowest hanging fruit to most challenging to implement.  

Networking opportunities: 

• Establish database to help researchers find collaborators—including both other social 
science collaborators and natural scientists as collaborators for interdisciplinary work 

• Coordinate field trips to meet Bay-Delta communities and better understand 
environment  

• Facilitate co-production and engaged research models by connecting social science 
researchers to community members, community-based organizations, agency staff and 
elected officials to co-design research questions and research approaches   

• Facilitate connections to other estuarine systems (e.g. Puget Sound Partnership; 
Chesapeake Bay social science roadmap effort; Mississippi Delta); host comparative 
estuaries symposium 

Create central repository of research and resources on human dimensions work:  

• Share information about relevant conferences, workshops, events, and funding 
opportunities  

• Provide a compiled list of available datasets, literature reviews, meta-analyses, and 
review papers, that can integrate with other Delta science tracking efforts (e.g. Delta 
science tracker) and improve coordination to avoid duplication or “recreating the wheel”  

16%

27%

29%

51%

51%

62%

64%

73%

Annual Delta Survey team

Member of steering committee

Science communication products

Synthesis/ review paper(s)

Collaborative funding opportunities

Seminar series

Share work in progress

Workshops/ conference

PERCENT RESPONDENTS

"Which activities would you like to be a part 
of?" (select all)
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70%

Forums to present projects

Field trips

Funding

Interdisciplinary projects with
natural sciences

Networking opportunities

Collaborative projects

PERCENT RESPONDENTS

"What would motivate you to get involved in 
this community?" (select all)
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• Establish a living list of social science research and synthesis/review priorities that can be 
referenced for Delta Independent Science Board reviews, Science Action Agenda updates, 
future funding calls/ RFPs 

• Inventory humanities and arts on the Delta (e.g. inventory historical photographs)  
• Establish regional practices, shared methodologies, and baseline data to facilitate data 

integration and comparison and build consistent terminology and concepts  
• Facilitate integration and information sharing between disparate research efforts in Bay 

and Delta 

Educational and training courses:  

• Develop course on “Bay-Delta as a social-ecological system” for graduate students and 
high-level undergrads across multiple universities to engage multiple interested 
professors, pull in speakers on different social science topics applied to the Bay-Delta, and 
coordinate student projects that contribute to Bay-Delta social science synthesis  

• Develop social science communication tools with public science museums, particularly on 
‘hard decisions’ in complex policy settings, conflict mitigation and weighing benefits and 
trade-offs 

• Develop social sciences 101 training for agencies and biophysical collaborative science 
venues in Delta to build understandings of the language, methods, theory, and general 
knowledge applied in social sciences work, and demonstrate value of the social sciences  

• Develop student opportunities, like science-policy internships or research fellowships in 
agencies, engaging students in research projects that have time-intensive data collection 
(e.g. interviews, oral histories, participant observations), youth-led science 
communication 

Funding and support resources:  

• Provide social science researchers better understanding of priority management 
questions and needs, in order to develop more competitive DSP funding proposals 

• Build social science “incubator” that funds low-cost projects, lowers the barrier to grant 
applications for smaller projects, expand to descriptive approaches (e.g. not hypothesis-
based) 

• Explore opportunity for designation as Federal Regional Commission, which might open 
opportunities for coordinated federal funding  
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INPUT ON PRIORITY TOPICS AND THEMES:  

Finally, the Council shared a list of high-priority topics for future social sciences research and 
humanities work pulled from past efforts like the Social Science Task Force and the 2019 CMSI 
Human Dimensions Workshop. Participants reviewed the list and contributed additional ideas for 
high priority research areas in need of systematic reviews/ meta-analyses, or original data 
collection (listed in alphabetical order):  

• Adaptation: Individual and community strategies for coping with landscape change; 
learning in response to new environmental challenges; types of knowledge used in 
analyzing adaptation pathways and tradeoffs 

• Community engagement: best practices and approaches for meaningful engagement; 
proportionate and representative policy engagement 

• Environmental justice: inequitable distribution of climate risks and costs of adaptation 
• Fishing: fish consumption, subsistence, and commercial fishing communities 
• Integration of land and water issues 
• Invasive species: impacts on communities and livelihoods 
• Learning and knowledge-sharing with other estuarine systems: integrating social science, 

developing frameworks for social-ecological system monitoring, management, and 
evaluation 

• Levees and flood protection: which communities are (not) protected; cost benefit analysis 
• National Heritage Area: Whose heritage and what history is promoted and protected? 

Oral histories of Delta communities 
• Perceptions and use of Delta by surrounding communities and general California public 
• Resilience: Integrated metrics for human-natural system resilience; people’s perceptions 

of environmental change and resilience; factors or functions necessary for long-term 
sustainability 

• Restoration: co-production practices for designing restoration with communities and 
conflicting interest group; defining “restoration” when returning to pristine or natural 
state is not possible 

• Social spatial analysis methods and approaches 
• Tribal perspectives and knowledge: Delta land reclamation, cultural resources, salmon 

recovery, ethnoecology 
• Understanding “Delta as Place” from the landowner and farm-worker perspective 
• Use of social science by agencies and decision-makers 

https://marinescience.ucdavis.edu/engagement/past-events/human_dimensions_research
https://marinescience.ucdavis.edu/engagement/past-events/human_dimensions_research
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Word cloud in response to “What should this community take on?” 

 

NEXT STEPS:  

Late spring 2021: Council leadership and coordination team will establish CoP infrastructure, 
including email list and website with directory of members; analyze social network data amongst 
current members; outreach to expand CoP membership, particularly to underrepresented 
groups; recruit and assemble volunteers for the steering committee. 

Summer 2021: Convene steering committee to determine structure of committee (frequency 
and duration of meetings) and develop a community charter drafting short and medium-term 
goals for the CoP. 

Fall 2021: Council will organize a monthly social science brownbag seminar series for an agency 
and public audience; ideas for themes of focus include environmental justice and social impacts 
of drought; if interested in presenting or speaking on a panel, please reach out! 

Stay tuned on upcoming engagement opportunities & relevant projects:  

• July 13-14, 20201: 2022-2026 Science Action Agenda Science Actions Workshop to add 
perspective on needed social science actions in next Delta Science Strategy 

• (Ongoing) Public engagement in Delta Adapts: Creating a Climate Resilient Future 
• (TBA, Fall 2021) Environmental Justice Issue Paper 

https://forms.gle/QCo4e7ukuAzVNSjw6
https://deltacouncil.ca.gov/delta-plan/climate-change#:%7E:text=The%20goals%20of%20Delta%20Adapts,Delta%20actions%20and%20investments%3B%20and
https://deltacouncil.ca.gov/pdf/council-meeting/meeting-materials/2021-02-25-item-10-enivronmental-justice-issue-paper.pdf
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THANK YOU to all participants and future CoP members who attended the launch event, as 
well as Council and BDSC logistics support staff! We’re looking forward to continuing to build 

this community together. For any questions, please contact Jessica Rudnick 
(Jessica.rudnick@deltacouncil.ca.gov) or Rachael Klopfenstein 

(rachael.klopfenstein@deltacouncil.ca.gov). 

 

 

 

  

mailto:Jessica.rudnick@deltacouncil.ca.gov
mailto:rachael.klopfenstein@deltacouncil.ca.gov
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LAUNCH EVENT PARTICIPANTS & AFFILIATIONS 

Abigail Harley, NOAA 

Adina Paytan, UC Santa Cruz 

Alejo Kraus-Polk, UC Davis 

Alex Metcalf, University of Montana 

Amanda Bohl, Delta Stewardship Council  

Arthur Barros, UC Davis 

Avery Livengood, Delta Stewardship Council 

Blake Roberts, Delta Protection Commission 

Brett Milligan, UC Davis 

Bill Swagerty, University of the Pacific  

Brandon Chapin, Delta Stewardship Council 

Caleb Scoville, Tufts University 

Cameron Speir, NOAA 

Carrie Pomeroy, UC Santa Cruz 

Catherine Brinkley, UC Davis 

Chelsea Batavia, Delta Science Program 

Chris Kwan, Delta Stewardship Council 

Cory Copeland, Delta Stewardship Council 

Darcie Luce, San Francisco Estuary Partnership 

David Moldoff, CA Department of Water Resources 

Dylan Chapple, Delta Science Program 

Don Hankins, CSU Chico 

Don Nottoli, Delta Protection Commission, Delta 
Stewardship Council  

Donna Ball, San Francisco Estuary Institute 

Edith MacDonald, NZ Dept. of Conservation 

Emily Ryznar, Sea Grant State Policy Fellow  

Erik Vink, Delta Protection Commission 

Faith Kearns, California Institute for Water 
Resources 

Gwen Miller, UC Berkeley 

Holly Doremus, UC Berkeley 

Jeff Henderson, Delta Stewardship Council 

Jennica Moffat, Delta Stewardship Council 

Jessica Rudnick, CA Sea Grant- Delta Stewardship 
Council 

Jonathan London, UC Davis 

Joslyn Curtis, CA Department of Water Resources 

Karen McDowell, San Francisco Estuary Partnership 

Lauren Stoneburner, San Francisco Estuary Institute 

Leah Kintner, Puget Sound Partnership 

Leticia Cavole, UC San Diego 

Lindsay Correa, CA Department of Water Resources 

Lisa Wainger, University of Maryland 

Lita Brydie, Delta Stewardship Council 

Louis Warren, UC Davis 

Louise Conrad, Delta Science Program 

Mary Miller, San Francisco Exploratorium 

Mark Lubell, UC Davis 

Maureen Downing-Kunz, U.S. Geological Survey 

Megan Wheeler, San Francisco Estuary Institute 

Meghan Klassic, UC Davis 

Morgan Chow, Delta Stewardship Council 

Nadine Heck, East Carolina University 

Natascia Tamburello, ESSA 

Nathan Sayre, UC Berkeley 

Nik Bertulis, CA Center for Natural History 

Pam Rittelmeyer, UC Santa Cruz, San Francisco State 

Patrick Scott, CA Department of Water Resources 

Philip Garone, CSU Stanislaus 

Rachael Klopfenstein, Delta Science Program 

Raoul Lievanos, University of Oregon 

Richard Norgaard, UC Berkeley 

Robert Benedetti, University of the Pacific, 
Sacramento State 

Sarah Farnsworth, Delta Stewardship Council 

Scott Redman, Puget Sound Partnership 

Stephen Newbold, University of Wyoming 

Tamara Kraus, U.S. Geological Survey 

Tanya Heikkila, University of Denver 

Tom Thomas, Natural Resources Group 

Virginia Gardiner, Delta Protection Commission 

Virginia Matzek, Santa Clara University
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