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Agenda
● Background & importance of your reports

● eSeaGrant

● Tips and guidance on reporting

● Disseminating your research results 



Sea Grant



What we do with your reports



Importance of reporting



eSeaGrant



Questions? 



Metrics, Performance 
Measures & Impacts

● Metrics vs. Performance measures
● Metrics - Help us explain the scope of our work  
● Performance Measures - Help us track our progress towards our 

strategic plan 

● Impacts vs. Accomplishments

● 4 R’s: Relevance, Response, Results, Recap



Reporting Tips

● Use lay language: We’re not experts in all of your research fields
● Be specific: Please err on the side of too much detail rather than too little. It is 

easier for us to cut than to add. 
● For impacts and accomplishments, include: Who, what, when, where, why
● Start early. It might be that you need information from partners or colleagues, 

or you might have questions for us
● Fill out everything. (even if it’s just to say n/a - if you leave it blank we don’t 

know that you read the section)



Reports due Feb 28!



Sea Grant Communications
WE WANT TO HEAR FROM YOU!

● Photos, blogs, research updates

● Papers & conference participation

● Social: @caseagrant, 
#SeaGrantFunded #SeaGrantFunded

Photo: John Burgess, Press Democrat
casgcomms@ucsd.edu



Questions? 



THANK YOU! 
Catherine Courtier 

Extension & Research Analyst
ccourtie@ucsd.edu | 858-822-2167

Katherine Leitzell
Communications Coordinator

kleitzell@ucsd.edu | 858-246-1661

Miho Ligare
Research & Fellowship Coordinator
mligare@ucsd.edu  | 858-534-1160
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